EVALUATION GRID FOR THE BEST PRACTICE

Title of the best practice

Institution

Contact information of the
institution

Contact person

Criteria

Max
points!

INITIATIVE: the successful practice was initiated by the local public authority and / or
other community actors

10

INNOVATION: any innovative idea that leads to the modernization of public services,
brings new approaches, innovative applications and creative ideas

20

EFFICIENCY proven: the best practice clearly shows the expected results in relation to the
involved resources (human, material, financial, informational, etc.). The efficiency of
indicators used balance the results obtained with the resources mobilized for that activity

15

RELEVANCE: the best practice effectively contributes to the achievement of the
competition objectives, and the proposed implementation plan addresses correctly the
identified problems

10

PARTICIPATION: a strong interaction of policy makers with citizens and civil society was
ensured
To what extent has citizens and volunteers been involved in implementing the best
practice

20

EFFICIENT MANAGEMENT OF RESOURCES: responsible use of internal resources
(human, financial or material) and / or diversification of the external ones

10

IMPACT OF THE BEST PRACTICE: the overall effect of the best practice benefits on a
larger number of people than the main beneficiaries of a particular institution /
community / region, etc.

15

SUSTENAIBILITY of the best practice:

(1) promotion: the sharing of knowledge and experience of the best practice, as well as
its outcomes, will also be considered within other local public authorities /
institutions;

(2) replication: the possibilities of multiplying the best practice in other communities /
by other public institutions / services / organizations;

(3) continuity: the local practice tends to be sustainable for future generations to have
the benefits of applying this practice long over a significant period of time and to
grow in importance.

20

Total score

120

! The score will be given on a scale of 0-20, as follows: 0, 5, 10, 15 or 20 points




